October November December January February March April May June July
Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week Week

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 BS) 36 37 38 39
— e Y e e I e T e T e N e — — — — — — —
Project
Initiation
Review Current
. - <H=11=11=H=1l=1]l= —
Environment b=l =1 | BE b=l HH=1l= o b=l =] — el el — - —
S szttt 1stielisll e o o = = N = ) =
B slizHEHEHEHENS sl 128 & 5 g SEE g
= “H=t1= 122128 S = N < 3 2 < <
5 5 < NININIRINIFIER N B o o @ N N PN
Review Strategic o a2 9 ozl g g =} o =} S o o o
Objectives
Assess Contract
T&Cs
L S . T_ — — - J J - - -
Access SOW, SLR,
etc.
Requirements
Strategic
Planning
TEM Amefd 1
RFP Developme i
Voice and
RFP ‘ Network
Scorecard A A Amend 3
TEM RFP Release TEM Amend p .
Voice and
TEM RFP Review TEM Pre-Offer Network Amend
Conference 4 i
Voice an
A Network
TEM Amend Amend 5 Voice and
TEM RFP Due Network

Date Amend 6 i
Voice and Network SOW Review I‘ Voice and
Network

Voice and Network 4mend 1 Amend 7

Voice and Network Amend 2

Voice and Voice and
Network RFP Voice and Network Pre- Network RFP
Release Offer Conference Due Date



